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LION INTERNATIONAL BANK S.C.

Message from the Board 
Chairperson
On behalf of the Board of Directors and myself, it is my pleasure to 
present the annual performance report of Lion International Bank S.C. 
(LIB) for the year ended June 30, 2017. The report aims to provide some 
key highlights of the achievements made and challenges faced during 
the just ended fiscal year. I am happy to share with you that despite the 
significant challenges faced, the just ended year was another successful 
year for LIB. As in the recent past, this year’s achievements are also 
attributable to the synergistic efforts of the bank’s strong corporate 
leadership, effective management at different levels, and the relentless 
efforts of its industrious employees. This is of course impossible without 
the enormous support and solid business relationships that the bank 
has established with its esteemed customers. As always, we at LIB 
highly regard and recognize the continued business relationships and 
confidence we received this year from our valued customers.

Here are some of the success milestones at LIB. We have been able to 
mobilize Birr 2.4 billion during the fiscal year, raising our outstanding 
total deposits to Birr 8.77 billion, implying a growth rate of 39 percent 
from the previous year. Total asset of the Bank has grown to Birr 10.98 
billion, an increase by 35 percent over the preceding year; while total 
liability stood at 9.53 billion. Besides, the capital and reserve of the 
Bank has reached Birr 1.45 billion, increasing by 32 percent from where 
it was in the year before. The paid-up capital has also reached Birr 938 
million, witnessing a growth of 46% as compared to the same period 
in the year before. Moreover, during the reporting period, our Bank has 
managed to disburse loans and advances of Birr 2.66 billion which raised 
the total outstanding loan balance to Birr 5.60 billion, registering 28 
percent increase as compared to the preceding year’s performance. The 
Bank has been able to maintain the non-performing loans to total loans 
ratio (NPLs) at 3.37 percent, which is below the industry average for the 
year and the National Bank of Ethiopia’s (NBE) 5 percent requirement. 
These achievements made the bank to register a profit of Birr 351 million 
before tax, earnings per share of Birr 7.7. These milestones are consistent 
with the bank’s performance in the preceding year.  

“Successes in the just 
ended fiscal year did not 
however come without 
challenges.” 
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Successes in the just ended fiscal year did not 
however come without challenges. First, keeping 
up with previous successes on foreign currency 
earnings was among the first, which affected our 
bank’s international operations. Second, there 
has been a strong competition among banks for 
savings mobilization. Strategic decisions were 
made to redress these challenges and manage 
the potential gaps that would otherwise have 
occurred. The board gave strategic directions 
so that concerted efforts are made to mobilizing 
local deposits through among others aggressive 
investments and expansion in additional branches 
as well as enhance accessibility of existing ones for 
depositors. These decisions have helped the bank 
achieve its goals described earlier.

In line with this, we have taken steps to strengthen 
our bank’s institutional capabilities. Recognizing 
the need to make our progress more resilient 
in the years to come and achieve our strategic 
goals, we have made key strategic investments 
in information technology and human capital 
development. This included investments in 
upgrading our core banking solutions to a state of 
the art primary data center, which enables the bank 
to provide fast and reliable services. Moreover, 
the core banking solutions provide a platform to 
supply full-fledged alternative services, including 
mobile and internet banking, agent banking, card 
banking, and other automated banking services. 
We have also enhanced our corporate governance, 
risk management frameworks, and internal 
control systems to ensure ongoing compliance 
with regulatory requirements and internal policies 
and procedures.

As I have mentioned in my last year report, LIB’s 
long-term success is to build on a firm foundation 
of excellence in corporate governance, including 
a well-developed culture of prudent risk 
management, accountability and integrity. The 
board has worked closely with the management 
team, as well as our regulators and supervisors, 
to ensure we remain on the leading edge of 
these developments. We have made significant 
investments in risk management and compliance 
that make the bank stronger and more resilient. 

With all the concerted efforts and coordinated 
moves of the board, the management and the 
employees of the bank, I am confident that, the 
next fiscal year is going to be one of another 
success for the bank, our shareholders, and our 
esteemed customers. The board will continue to 
have great confidence in the long-term success 
of the bank. More than ever, the bank is prepared 
to raise its customer base, level up the services 
provided, and march towards achieving our bigger 
goal as set out in our strategic plan.

On this occasion, I would like to take this 
opportunity to extend my sincere gratitude to 
our customers. The board acknowledges that 
the Bank’s survival relies on you. All our efforts 
are to maximize your satisfaction and meet 
your utmost expectations through efficient 
and quality banking services. The board also 
recognizes the unparalleled support provided 
by the management, the staff, and stakeholders. 
I would like to express my heartfelt gratitude to 
you all. I would also like to thank the National Bank 
of Ethiopia (NBE) and the Financial Intelligence 
Center (FIC) who have been supportive in all our 
moves and I would like to thank them for their 
fruitful engagements and collaborations. 

Thank you.

Tassew Woldehanna (Professor)
Chairperson, Board of Directors - LIB
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DIRECTORS’ 
REPORT	
The Board of Directors is delighted to present the overview of the Bank’s 

tenth year operational performance (for the fiscal year ended on June 30, 
2017) to its shareholders, partners and associates on the Thirteenth Annual 
General Assembly. The annual report includes summary of major progress 
noted in key banking operations, financial and non-financial aspects. Once 
again the bank has remained resilient amid the multifaceted challenges and 
prompts a better prospect for the year to come. 
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Breathing 
Capital 
Management 
Following the annual employee satisfaction 
survey conducted on several national institutions 
by Deloitte, a multinational professional services 
company based in New York City, Lion International 
Bank has won “Best Company to Work For” award 
for the year 2016. This award once again has 
confirmed that the bank has been consistent in 
creating fulfilling environment for its employees. 
At the wake of this result, Lion reaffirmed its 
pledge to surpass the expectation of its employees 
by making the office a great place to work than it 
already is. 

In the making of Lion, no one shall be left behind; 
the bank is intended to bring everyone to the 
harmony that matches its rhythm. Hence, it has 
been grooming its team by financing formal 
education, from the non-clerical staff who aspires 
for clerical jobs to those who are striving to advance 
their career by attending graduate classes. It has 
also been engaged in nurturing the development 
of its team via 40 short-term skill upgrading training 
programs. This year 1,746 employees participated 
on these programs focused on topics ranging from 
critical operational aspects to the contemporary 
digital financing to issues that determine the next 
strategic move of the bank such as system security, 
leadership, service excellence and compliance. 
To effectively bring the new recruits onboard 
with the rest of team lion, workshops, induction 
and awareness creation sessions have been 
successfully undertaken.  

Team Lion, on its behalf, is invaluable asset 
and the biggest driver of the bank’s sustained 
commendable performance. The bank has a 
team of committed, self-motivated and empathic 
workforce, who strive to exceed customers’ 
expectations. 

Upon the thriving expedition made during the 
year, the size of the permanent staff raised from 
1,284 to 1,518, which is 18 percent increment. The 
share of the permanent staff size is 52 percent of 
the total workforce; while employees sourced from 
external agencies make up 48 percent of the total. 
Since the experience in the past years proved it to 
be efficient, the bank has continued to fill support 
jobs from external sources, mainly Agar Security 
Service P.L.C. and Walta Security and Commission 
Service P.L.C., which has created opportunity for a 
total of 1,390 people.   

The combination of young and experienced 
personnel brought the average age of Team Lion to 
31 years that matches the changing demography 
of the country. Lion, as an equal opportunity 
employer, has also been taking deliberate steps to 
bring gender parity at different capacities, without 
compromising the quality, in order to gain the 

most out of the diversity that comes along. 
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Reaching Out 
PARTNERS 
Lion endeavors in serving its clients that got acquainted over the years with delight, respect, excellence, 

oyalty and alternate choices. This is the culture that tunes the overall rhythm of reaching out 
communities, it has yet to reach. 

Accordingly, the bank has been serving and will continue to do so for its potential customers via physical 
presence and alternative channels that would no longer compel people to attend in branches to deal 
with their business.     

Branch Expansion 
With distinguished services, tailored to support 
the needs and wants of individuals, families, small 
businesses, and medium and big investments, 
Lion has opened 30 new branches across the 
country, raising the total number to 150. The Bank 
has increased its presence in Addis Ababa, Tigray, 
Oromia, Amhara, SNNPR, Afar, Somali, and Dire 
Dawa; and opened its first branch in Harari Region. 

Lion, through its physical outlets, shall carry on 
the endeavor of creating access and convenience 
to the public. Thus, 19 new branches located in 
outlying sites have become operational in the 
new fiscal year so far, these are: Hawelti, Soloda, 
Kedamay Weyane, Adigrat Menharia, Chila, Asela, 
Arsi Negelle, Bule Hora, Konso, Jinka, Baeker, 
Midre Hayelom, Sekota, Debre Tabor, Finote 
Selam, Enjibara, Tulu Dimtu, Alem Gena and Arada 
Ghiorgis. 

In addition, at least 19 branches shall also 
commence operation before the end of this new 
fiscal year; and some of them are Jima, Welkite, 
Butagera, Debre Birhan, Abakoran, Kemissie, 
Shewa Robit, Bati, Debre Markos, Kalamino, 
Enqulal Fabrica, Salite Mihret, Yeka Abado, Lideta, 
and Dearo Mekele.  

Mobile and Agent Banking 
The past two years with Lion’s Hellocash mobile 
and agent banking services has brought a new 
dynamism to the market since banking without 
physical presence and closing time, safety with 
no need to carry cash, and reliability equivalent 
to branches at an affordable price have become 
reality for all, not just for the few elites. 

Since the commercial launch of the service, the 
bank has been expanding the package it offers for 
the customers. Other than the obvious and basic 
features of deposit, withdrawal, money transfer 
and mobile phone top-ups, the customers can also 
effect payment for their Ethiopian Airlines, Selam 
Bus and Edna-Mall Cinema tickets. Meanwhile, the 
roll-out access for bill payment is on the pipeline.  

In this regard the best is yet to come, since the 
bank is breaking new grounds by integrating this 
platform with the retail banking. The integration, 
which is now  on  the  pilot  stage,  shall  activate 
transfer between the two accounts and full-
fledged mobile banking.  

In the concluded fiscal year, the total number of 
agents counted more than 1,400 with over 74,000 
customers of the service. Together they have 
made Birr 69 million worth transaction during the 
year. 
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Card Banking 
It has been more than a year since the commercial 
launch of card banking. The bank has deployed 
ATM machines in both city and outlying locations 
that have been effectively serving the public.  
More than 11,000 cards were distributed to our 
customers. 

Lion Card holders can withdraw money, check 
their balance, and transfer fund from one account 
to another via Lion and other ETHSwitch member 
banks’ ATMs 24/7. 

Banking Transaction 
Notification System
Patrons are connected to their account information 
in real-time. The SMS alert gives notification upon 
cash withdrawal or deposit, loan disbursement, 
clearing cheques, direct debits or credits, loan due 
date and remittance. 

A customer is already signed up for the service 
with its existing account or will instantly be part 
of the service as soon as he/she opens account in 
any of LIB branches. By texting to 8813, a customer 
can also have access to account balance, min-
statement and foreign exchange enquiry. 

With this clients have one more choice to manage 
their accounts and investments without being 
physically present at branch offices.  

E-Banking 
The bank has been diligently working to exceed 
the expectation of customers and enhance their 
convenience by deploying technology-based      
delivery channels, mobile and internet banking. 

Primary activities are underway for the pre-
launching project of the internet banking 
service. As for the mobile banking, the process of 
integrating the retail banking and hellocash is on 
pilot test, which is to be operational in the new 
fiscal year.  

Financial 
Performance 
For ninth straight year, Lion International Bank has remained in 
course of profitability with a growing trend. Although multiple 
challenges partially halted the Bank from repeating similar pace 
of growth both in return on asset and capital, such situation has 
not affected the bank’s sound financial caliber that has long-term 
implications. 

As the year came to an end, the bank’s profit before tax has reached 
Birr 351 million, registered the highest ever profit with a slight 
increment from the previous year pre-tax profit of Birr 350 million. 

The overall turnout of the profit after tax, which increased by 2.6 
percent from the previous year, and the share capital that registered 
a 46 percent growth from the prior year, resulted a 33 percent 
Earnings per share. 
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Revenue
Efficient management of the available resources has been the driving 
principle of the bank for the past consecutive years. At the end of the 
fiscal year, the total revenue of the bank has reached an all time high 
of Birr 1.07 billion, up by 16 percent from the previous year standing 
of Birr 923 million. The increase in total revenue is attributed to 
interest and commission income. 

To remain resilient and absorb the impact of the multiple external 
challenges occurred during the year and keep the growth in motion, 
the bank kept tapping and gaining its prime earning from interest 
income, which is 72 percent of the total amount, while the remaining 
28 percent came from non-interest income sources. 

Further breaking down the non-interest income, other income 
is 52 percent, while income from commission is 48 percent of this 
segment.

Expenses 
The bank has invested on financial, physical and human resources, 
amounting Birr 716 million over the year to earn the above stated 
revenue. 

Efficiency tangled with flexible business response is the guiding 
principle that has been shaping the investments made from 
branch expansion to rolling out of new products and services to 
development work on the human capital and upgrading the IT 
infrastructure. Following the vast expansion made in both physical 
and technological aspects, the non-interest expenses cover 66 
percent of the total, while the remaining 34 percent was spent on 
interest payments. 

Balance Sheet
The balance sheet of the bank has exhibited a 35 percent increment during the year, rising from Birr 8 billion 
to Birr 11 billion. The outstanding balance of loans and advances accounts for 50 percent of the total asset 
structure; while NBE bill is 22 percent of the total. The total outstanding balance of the bank’s NBE bills has 
reached Birr 2.4 billion from the previous year standing of Birr 1.7 billion. This total amount is 27 of the total 
deposits and 44 percent of the total loans & advances of the bank. The 30 percent liquid asset to current 
liability indicates that the bank has been better in converting the cash from various sources into return, and 
thus resilient enough to meet its obligations. 

The growth of liabilities, in which 92 percent of the total amount is resulted from customers’ deposits, is the 
reflection of the notable efforts exerted in fund mobilization. By the end of the year, the total liabilities of the 
bank stood at Birr 9.5 billion, with 35 percent growth from the previous year. 

The share capital covers 65 percent of the total capital & reserve, which is Birr 1.4 billion. Legal reserve and 
retained earnings jointly made up the remaining amount. The capital adequacy ratio of the bank stood at 16 
percent, well above the minimum regulatory requirement of 8 percent, still reflecting the notable strength 
of the Bank in progressively taking up reasonable risks for matched returns. 
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Wealth Management 

Lion International Bank has once again registered a commendable and consistent growth in the three 
critical banking operations. This performance is the result of resourceful and comprehensive move 

exerted to collect deposits, facilitate loans and advances, and securing foreign funds for businesses in need 
of the resource. 

Deposit
The integrated approach of the bank has been the wheel that 
boosted Lion’s deposit position of Birr 6.33 billion in the previous 
year to Birr 8.77 by the end of June 2017. The remarkable Birr 2.4 
billion (39 percent) leap in the year is backed by stable source of 
funds with relatively predictable costs since 89 percent of the net 
mobilization came from saving and demand deposits; while savings 
hold the upper hand (77 percent) within this category.   

Matching the pace of the total amount, the customer base widened 
by 48 percent from the prior year and reached more than 408,000. 
Accordingly, the average size of the bank’s deposits is about Birr 
21,500 per depositor, one more indication that reflects the stable 
structure of the resource. 

International Banking 
Shaped by the course of the global circumstances and the focus to make the most out of the available 
resource in the local context, international banking operations have continued to be a tough and competitive 
ground. Notwithstanding the challenges coming from these, Lion has been able to generate 103 million 
U.S. dollars during the concluded fiscal year. The emphasis that was given for the export has paid off as it 
generated 73 percent of the stated total foreign currency. 

Lion is finalizing partnership process with three money transfer agents, which shall increase the money 
transfer options from eight to eleven. Simultaneously, the number of correspondent banks has reached 
seven and the bank is negotiating to finalize contractual agreements with other respected financial 
institutions around the world. 

The aggregate of the above factors and the Relationship Management Application (RMA) Lion has with 69 
banks, has been stimulating and will continue to do so in the process of mobilizing foreign currency. 

Credit Management 
Equivalent to the boost in the resources, the total lending of the bank grew by 27 percent and reached 
Birr 5.5 billion over the year from the preceding year’s Birr 4.3 billion outstanding balance. Excluding the 
amount invested for bill purchase, the loan to deposit ratio of the bank at the end of the year has reached 
63 percent.
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Lion has been in the forefront in terms of credit decision and delivery, 
while counterbalancing related credit risks. Sector-wise diversification 
along with the number of borrowers has continued to show a favorable 
strategic shift. 

The bank has financed from agriculture to industry sectors and 
from export/import related to domestic trade and service in order 
to maintain a healthy allocation of resources while supporting the 
demand of eligible customers. Despite the notable growth in the 
gross lending, the bank’s policy to monitor the credit portfolio by 
identifying early warning signals and focus to revive defaults has 
helped it maintain modest non-performing loans, much lower than 
the regulatory maximum limit of 5 percent and most of the peers. 

RISK MANAMGEMNT 
Risk Management is at the heart of Lion International bank’s operation and it endeavors constantly to 
improve its risk management framework. The bank’s risk governance and risk appetite is implemented 
through policies approved by the Board of Directors. Lion International Bank aims for informed decision 
making and strong risk awareness throughout the bank. Risk management function strives to constantly 
improve its activities by virtue of its expertise and thereby increasing the value of the services and products 
provided by the bank. In line with that the bank seeks to promote a strong risk management culture 
throughout the organization and every employee is expected to exhibit behaviors that support this. 

At the budget year-end 2016/17, the bank was in compliance with its defined risk appetite. All regulatory 
requirements were fulfilled in conformity with those stipulations to protect the bank, and conventional 
risk measures show that the risk inherent in the bank’s operations is well managed. Overall, since the bank 
is entrusted with the responsibility of overseeing the risk and compliance management endeavor, it has 
been playing its role in proactively managing current and potential risks thereby ensuring the bank’s risk 
exposures are contained within the acceptable level.

WAY FORWARD
Looking back to the concluded year, the bank has made vital strategic moves to absorb the multiple 
challenges posed along the way. Aside the slight drop of returns, Lion ousted the influence of the challenges 
with grandeur. It was a year that the bank proved it could prevail above any challenges. 

With this attitude and determination, the bank is set to launch initiatives that shall put it into new heights. 
From technology based delivery channels to introducing new products that would serve different target 
groups to creating the right blend between customer intimacy and operational excellence are among the 
targets that shall be chartered. 

By doing so, the Board of Directors, Management and the entire team shall strive to achieve the third year 
strategic goals, which shall foster, along with the previous years, the path to achieve the intent of the 
strategic season. 

THE BOARD OF DIRECTORS
21st October 2017
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key to success

HEAD OFFICE
Haile G.Selassia Road lex Plaza Bldg.
Tel: +251 116 626 000/60/50/69 00

Fax: +251 116 625 999/662 7115/16/14
P.O.Box: 27026/1000

E-mail: info@anbesabank.com
www.anbesabank.com

SWIFT: LIBSETAA
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