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On behalf of the Board of Directors and on my 
own, I am delighted to report the performance 
of Lion International Bank S.C. (LIB), for the 
year ended June 30, 2015.

The just ended fiscal year was an intense year 
for the Board of Directors and the Management. 
Indeed, in addition to the customary board 
issues, works to improve the Bank’s financial 
position, maintain conducive and sustainable 
work environment, and setting strategic directions 
were high priorities during the year. Concurrently, 
thanks to consistent board’s leadership, management 
team, hard working staff, and supportive 
customers and shareholders, the 2015 was a 
year of significant progress and success for Lion 
International Bank with much improved resource 
mobilization, profit and major achievement in 
gaining public trust.      

It is discernible that the global and domestic 
macroeconomic setting in 2014/15 was moderately 
conducive for banking activities in most aspects. 
In this regard, in spite of the stiff competition 
in many of our markets, for Lion International 
Bank the 2014/15 fiscal year was considered a 
year of success.  

With respect to financial results, our bank has 
registered net profits of Birr 151 million, after 
tax and legal reserve, which exceeded the 
preceding year’s performance by 108 percent. 
As a result, the earning per share has become 
Birr 10.63, which increased by 81 percent. The 
net profit was achieved after the Bank paid 

profit tax of Birr 74.8 million to government. As 
development partner, Lion International Bank 
has bought NBE bill for 1.24 billion up to June 
30, 2015. 

The outstanding performance achieved during 
the fiscal year has made possible to the board 
and the management to restore shareholders’ 
confidence, customers’ trust; and the positive 
image and goodwill of the Bank.   

Beyond financial figures, I am also pleased to 
report that the FY 2014/15 has been a year 
of success in adopting strategic milestone for 
the Bank. In the year under consideration, our 
Bank has embarked on different projects 
including setting strategic plan, improving service 
efficiency, and branding new prod-
ucts to the market.  Accordingly, 
the board has developed and 
implemented a five-year 
strategic plan, which serve 
the bank as a road map to 
improve service efficiency 
and the overall capacity to with-
stand the market competition. 

Esteemed Shareholders 
and Customers,

It is worth mentioning 
that the board has exerted 
full commitment to further 
strengthen institutional base 
of the Bank to better stretch 
out for sustainable growth. 

Among which, the most noticeable include 
re-strengthening of Senior Executive Management 
Team and ensuring its independence in 
decision making, and enhancing capacities of 
all departments along with strengthening the 
risk management and internal control system. 

Expansion of accessibility and services was one 
of the priorities of the board. Basically, we 
embarked on expansion of branches across 
various regional states. During the fiscal year, 
the Bank has opened 29 branches that 
uplifted the total number of our branches to 
89. Unsurprisingly, our bank has got approval 
from the regulatory body to implement a 
Mobile and Agent Banking Services followed 
by the successful completion of pilot test project. 
The Mobile and Agent Banking Services is 
a contemporary technology that enables our 
customers to receive and/or transfer money 
using their mobiles and our nearby agents. 
Through the infrastructure we laid down, our 
customers can now easily have access to our 
services either in branches or in being wherever 
they are using their mobile phones. In effect, 
we have now become ‘wherever’ banking 
service provider. Much better said, we are at 
your disposal anywhere.  

Moreover, we are providing our customers a 
short message notification service regarding 
their transactions and account balances. Our 
Bank is also rigorously working on introduction 
of a full-fledged Automated Teller Machine 
(ATM) and Point of Sales (POS) services. Trustfully, 
our bank will commence the full-fledged service 
during the upcoming fiscal year. 

On this occasion, I would like to take this 
opportunity to extend my sincere gratitude to 
our customers. The board acknowledges that 
the Bank’s survival relies on you. All our efforts 
are to maximize your satisfaction and meet 
your utmost expectations through our efficient 
and quality banking services.   

The board believes that enhanced operational 
services satisfy customers and increase 
competitive edge of our Bank. In this regard, 
IT infrastructure is becoming the major focus 
of the 2015/16 FY. I assure you that we will 
continue working on introduction of new 
improved products and services to attain maximum 
customers’ satisfaction and the inspirational 
renewed vision of LIB - ‘To Be the Leading Bank 
in Ethiopia by 2035’.   

Finally, the Board of Directors of LIB recognizes 
the unparalleled support it receives from you 
and customers, and the efforts management 
and staff exert to realize the Bank’s objectives. 
On behalf of the Board and on my own behalf, 
I would like to express my heartfelt gratitude to 
you all. I would also like to thank the National 
Bank of Ethiopia (NBE), the Financial Intelligence 
Center (FIC), The Documents Verification and 
Authentication Office (DARO) who have been 
on our side in all our moves and I would like to 
thank them for their collaboration. 

 Thank you.

Tassew Woldehanna (PhD)
Chairperson, Board of Directors - LIB 

Message from the Board Chairperson
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Breathing-Capital Management 

Lion has long recognized its long-term success 
is closely connected with its effective breathing- 
capital management that gave prominence to 
its most valued resource, its people. People 
are among the very few sources of continuing 
competitive advantage. Having such  commitment, 
the Bank has been recruiting the best in the 
market, cultivating and nurturing its entire 
workforce and engaged in connecting the right 
people to where they are most needed. 

Team Lion, on its behalf, has once again 
displayed unprecedented performance that 
matched the pace of rapidly changing and 
intensely competitive environment. Upon the 
thriving expedition made during the year, the 
size of the permanent staff raised from 816 to 
989, which is 21 percent increment. The share 
of the permanent staff size has now reached 
57 percent of the total workforce; while the 
remaining 43 percent are employees sourced 
from external agency. Since the experience 
in the past years proved it to be efficient, the 
Bank has continued to fill support jobs from 
external sources mainly Selam Security, which 
created an opportunity for a total of 735 people.

To continue the drive exhibited in each process 
in a forward and upward fashion; and sustainably 
embed the values of the Bank, Lion has 
continued to invest in development interventions. 
This year’s 29 short-term training programs 
focused on topics ranging from critical business 
aspects to compliance issues to leadership 
matters, involving 826 staff. The Bank has also 
conducted workshops, awareness creation 
sessions and induction programs. As part of 
the intervention package, the assistance on 
formal education continued to be granted. 

Further, the Bank underpinning its commitment 
to ensure the welfare of its team, has invested 
in short-term schemes and has once again 
opened up its doors to enable them to join 
the owners’ circle to address long-term issues. 
Following the approval of the second five year 
corporate strategic plan, Lion has reinforced its 
passion of building for the future in this regard. 

Reaching out Partners

Over the past couple of years, the Bank has 
been stretching its horizons to reach out people 
from different walks of life via physical 
presence. 

Directors’ Report

The Board of Directors is delighted to present the overview of the Bank’s eighth year 
operational performance (for the fiscal year ended on June 30, 2015) for its shareholders, 
associates, and patrons on the eleventh Annual General Assembly. The summarized annual 
report includes the progressive process noted in key banking operations, financial and non-financial 
aspects. In this year, the Bank has registered a remarkable growth that proved the resilience it 
posses to stand against multifaceted challenges.     

Mobile and Agent Banking HelloCash is a mobile banking service provided by  
             Lion International Bank S.C.

By using your mobile phone you can---
      Receive Money
      Send Money
      Save Money
      Pay your Bills
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People are no longer compelled to visit the 
branches of the Bank to be part of the excellent 
service, since this year marked the elevated 
convenience through alternative channels.  

Branch Expansion

With distinguished service excellence tailored 
to support the needs and wants of individuals, 
families, small businesses, medium and big 
investments, Lion has opened 29 new branches 
across the country, raising the total number 
of branches to 89. The Bank has increased its 
presence in Addis Ababa, Northern, Oromia 
and Afar Regions; and opened its first branch 
in Gambela Region. 

Lion, through its physical outlets, shall carry on 
the culture of creating access and convenience 
to the public. Thus, several new branches 
located in city and outlying sites are in the 
pipeline to commence operation in the year 
ahead. Some of these branches that shall 
become operational in the new fiscal year are 
Abi Adi, Kobo, Adi Gudem, Mikadra, Weldia, 
Asosa, 24 Akababi, Shala Menafesha, Arbaminch, 
Assaita, Alamata, and Meki. 

Mobile & Agent Banking

Lion’s years of endeavor to reach out the 
unbanked and under-banked citizens via alternative 
channels has finally paid off when the Bank 
launched its HelloCash mobile and agent banking 
service. HelloCash service, bringing the domestic 
banking industry to a new level, sets its roots 
in offering the four most critical values for 
customers, that is unparalleled accessibility, safety 

and reliability along with affordable price.

The pilot program of this new service was 
successfully completed before the year came 
to an end. Closely following the outcome of the 
program, National Bank of Ethiopia has given 
authorization to commercially launch the 
service as the new fiscal year began. 

Within the first few months of the pilot program 
launch, the Bank has carried out transactions 
worth Birr 5.6 million with over 180 agents and 
more than 5,300 customers. 

SMS Alert Message 

Lion’s clientele are no longer required to travel 
to the nearest branch to manage their accounts 
and investments. The Bank has now connected 
you, the patrons, to your account information 
in real-time. The SMS Alert gives you notification 
upon cash withdrawal or deposit, loan 
disbursement, clearing cheques, direct debits 
and checking the balance on account. A customer 
is already signed up for the service with its 
existing account or will instantly benefit from it 
as soon as he/she opens account in the nearest 
LIB branch. 

Card Banking

The Bank has opted and waited to invest with 
EthSwitch since it enables cardholders 
to access their account through the different 
banks’ electronic payment machines. Lion has 
completed development work of interfacing 
with EthSwitch at its end and procurement 
process of ATMs and POSs. The Bank is ready 
to launch the service in the next few months of 

the year ahead as soon as the final approval is 
granted from the supervisory organ and central 
body. 

Financial Performance

Coming back from the slight setbacks noted in 
the previous year, Lion International Bank recorded 
resounding earnings in both revenue and profit. 
On its seventh straight year in the course of 
profitability, the Bank yielded the highest ever 
profit underpinned by holistic efficiency, sound 
financial caliber and endeavor for long-term 
growth.       

As the year came to an end, the Bank’s profit 

before tax has reached Birr 275.6 million that 
rose by 117 percent from the previous year 
pre-tax profit of Birr 127.2 million. The matched 
growth of the profit after tax and share capital 
of the Bank has in return increased the earning 
per share by 80.2 percent from the preceding 
year standing and resulted a 42 percent (Birr 
10.63) EPS.

Lion’s sound financial performance has based 
its roots in progressively surging its market 
share and allocating these resources strategically, 

these processes are illustrated on the return on 
asset (4.2 percent) and return on capital (32.7 
percent) that outdone the standing in the past 
seven years.

Revenue

Spurred by the ever growing business volumes 
and careful management of resources to maximize 
earnings, the total revenue of the Bank has 
reached an all time high of Birr 663.6 million 
in the financial year, up by 83 percent from the 
previous year’s Birr 363 million. The notable 
growth in the total revenue is the attribute of 
both interest and non-interest income sources. 

The Bank has balanced revenue structure as it 
is composed of 49 percent of interest income 
and 51 percent of non-interest income. As the 
non-interest income  is broken down further 
other income makes up 33 percent of the 
source, while income from commission follows 
by 18 percent. Thus, the earning on total 
asset from non-interest income increased to 5.7 
percent from 4.3 percent of the previous year. 

SMS  Alert
The  SMS  Alert gives you notifications up on :-
        Cash withdrawal and Deposit
        Loan disbursement & Repayment schedule 

       Direct Debit 
       Checking  the Banalnce on Account
       Daily Foreign exchange Rate
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Expenses 

The Bank has invested on financial, physical 
and human resources, amounting to Birr 387.7 
million over the year to earn the above stated 
revenue. 

Efficiency tangled with flexible business response 
is the guiding principle that has been shaping 
the investments made from branch expansion 
to rolling out of new products and services to 
development work on the human capital and 
upgrading the IT infrastructure. Following the 
vast expansion made in both physical and 
technological aspects, the non-interest 
expense covers 72.5 percent of the total 
expense, while the remaining 27.5 percent was 
spent on interest payments. 

The above spending has resulted cost-to-in-
come ratio of 58.5 percent, which favorably 
declined from the previous year’s 65 percent 
standing. Likewise, the non-interest expense to 
non-interest income ratio has also come down 
to 83.6 percent from its 105.2 percent status of 
the prior year. 

Balance Sheet

The asset size of the Bank has exhibited a 62 
percent increment during the year, rising from 
the balance of Birr 3.6 billion to Birr 5.9 billion. 
Its growth is largely linked to the 83.7 percent 
growth in loans & advances and 72.7 percent 
in bill purchase. The total NBE bill that the Bank 
has purchased reached Birr 1.24 billion as the 
year came to an end. This purchase amounts to 
over 27.7 percent of the total deposit and 43.7 
percent of the total loans & advances of the 
Bank. The 14 percent liquid asset to total 
asset ratio reflects that the Bank has generated 
profit within the acceptable own risk limit and 
above the minimum requirement of the 
regulatory body. 

The growth of liabilities, in which 88.5 percent 
of the total amount is resulted from customers’ 
deposits, is the reflection of the notable effort 
made in fund mobilization. By the end of the 
year, the total liabilities of the Bank stood at 
Birr 5.04 billion, with 68.7 percent growth from 
the past year. 

The share capital covers 62 percent of the total 
capital & reserve, which is Birr 822 million. Legal 
reserve and retained earnings jointly makes up 
the remaining amount. The capital adequacy 
ratio of the Bank stood at 15 percent, well 
above the minimum regulatory requirement of 
8 percent, still reflecting the distinguished 
strength of the Bank in progressively taking 
up reasonable risks for matched returns.  

Wealth Management

Lion International Bank has once again registered 
a commendable and consistent growth in the 
three critical banking operations. This performance 
is the result of resourceful and comprehensive 
move made to collect deposits, facilitate loans 
and advances, and securing foreign funds for 
business in need of the resource. 

Deposit

The integrated approach of the Bank has been 
the wheel that boosted Lion’s deposit position 
of Birr 2.69 billion at the end of the earlier year 
to Birr 4.46 by the end of June 2015. The 
remarkable Birr 1.77 billion (66 percent) leap 
in the year is backed by stable source of funds 
with relatively predictable costs since 89.5 
percent of the net mobilization came from 
saving and demand deposits; while savings 
hold the upper hand within this category (65.6 
percent).   

Regarding the total deposit portfolio composition, 
the Bank has continued to maintain saving de-
posits as its primary source (58.7 percent), fol-
lowed by 30.8 percent demand and 10.5 per-

cent  fixed time deposits. Matching the pace of 
the total amount, the customer base widened 
by 41 percent from the prior year and reached 
more than 189,200. Accordingly, the average 
size of the Bank’s deposit is about Birr 23,500 
per depositor, partially reflecting the stability 
of the resource.         

    

International Banking

International banking operations has remained 
a tough ground to play as the eyes of all set in 
the prize that shall be gained from the service. 
Despite this context, Lion has succeeded both 
in generating 166.4 million U.S. dollars and 
effectively turning it into the most valuable 
engine for the overall service. Compared to the 
previous year’s performance, the inflow in the 
year has nearly doubled. 

The partnership signed with three international 
money transfer agents, which raised the to-
tal number of partners to nine, expand-
ing correspondent banks by opening accounts 
in Bank of Africa and Bank of Beirut, the 
RMA relations with 49 banks in various countries 
and emphasis given to finance export businesses 
have been the principal anchors for the above 
performance.   

Fast Approaching ----
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Credit Management

Equivalent to the boost in the resources, the 
total lending of the Bank grew by 83.7 percent 
and reached Birr 2.83 billion over the year from 
last year’s Birr 1.54 billion balance. Excluding 
the amount invested for bill purchase, the loan 
to deposit ratio of the Bank at the end of the 
year has reached 63.5 percent. 

Lion has been in the forefront in terms of credit 
decision and delivery, while counterbalancing 
related credit risks. To further enhance this 
process, the Bank successfully launched the 
re-organized credit processing center at both 
Corporate and Northern Region levels. 

Sector-wise diversification of loans along with 
the number of borrowers has continued to 
show a favorable strategic shift. The Bank has 
financed from agriculture to construction sectors 
and from export related to imports in order 
to maintain a healthy allocation of resources 
while supporting the demand of eligible 
customers. Despite the notable growth in the 
gross lending, the Bank’s policy to monitor the 
credit portfolio by identifying early warning 
signals and focus to revive defaults has helped it 
maintain modest non-performing loans ratio of 
2.94 percent, much lower than the regulatory 
maximum limit of 5 percent and that most of 
peer banks.  

Risk Management
Lion International Bank recognizes that the 
banking business has been experiencing rapid 
growth and sophistication where banks strive 
to embrace innovative and state-of-the-art 
technology driven service delivery atop of 
availing the conventional banking products to 
the public, at large. Along comes the inevitable 
multitude of risks that are inherent in products and 
services and pose significant threat to safety 
and soundness of banks unless properly 
managed—necessitating the need to set a 
judicious risk management framework that 
is commensurate with the nature and size of 
their business. What is more, the role of Board 
of Directors is instrumental in cultivating the 
risk management environment in terms of risk 
oversight, prevalence of appropriate risk culture 
and setting the overall strategic direction. 

Mindful of these facts, the Bank has established 
independent risk and compliance management 
function couple of years ago in a bid to play 
pivotal role in instilling risk aware culture, 
minimizing the possibility of unwarranted risk 
and promoting disciplined risk taking behavior 
while optimizing risk-reward tradeoff across 
the breadth and width of the Bank. Most 
importantly, it provides reasonable assurance 
to the demonstrable achievement of envisaged 
goals and objectives. As part of this endeavor, 
the task of the regular identification and 
mitigation of risks has been adequately 
supported by effective risk oversight function 
of the Board as well as Executive Management 
by setting risk appetite thereby ensuring that 
the Bank’s risks are contained within accept-
able level.

Likewise, in consideration of an emergent 

demand from the Financial Intelligence Center 
and National Bank of Ethiopia and other 
supervisory bodies as well as the international 
requirements to comply with applicable laws, 
regulations, and directives; the Bank makes 
strides to ensure that the overall business 
operations are pursued in conformity with 
those stipulations so that the Bank duly 
prevents the materialization of any compliance 
risk.

Forward
The year 2014/15 was highlighted with 
an outstanding performance and the potential 
the Bank could keep on demonstrating. It has 
been a promising milestone and stimulator 
for the new fiscal year and years to come. 

It has been also an indicator for opportunities 
and challenges the industry holds; and the 
effort required to prevail over the competition. 

Lion expects to strengthen its effort in the year 
ahead to maintain the stature it has displayed 
over the past year, prevail over the competition and 

ultimately achieve the targets of 2015/16 fiscal 
year. 

For the new financial year, the Bank has 
anchored its four-edged corporate objective 
on the pillars of human capital, technology and 
resource mobilization, to ensure a competitive 
advantage and uniqueness that lasts beyond 
the coming fiscal year. 

It has also fashioned the direction of both 
operational and support functions in line with 
the picture depicted in the newly approved 
strategic plan to realize the effective and 
efficient accomplishment of the financial goals 
of the year. 

As the first year of the new strategic season 
begins, Lion International Bank marches 
towards altering its services to become 
the industry’s standard in order to realize its 
five year strategic intent and long-term vision 
of becoming ‘the Leading Bank in Ethiopia by 
2035’.   

The Board of Directors
31st October 2015
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AUDITORS’ REPORT

LION is the key that helps you 
reap the fruit of your hard work.
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