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It is with great delight that I present to you the following brief message on the institutional 
development, and the operational and financial performance of our Bank, Lion International Bank 
S.C. (LIB) during the fiscal year ended June 30, 2012. Our Bank has continued marching on the path of 
strengthened institutional base, growth, higher profitability and improved service delivery during 
the fiscal year. Year 2011/12 has been a success in many respects due to the all round support we have 
received from you, esteemed shareholders, and the relentless effort of Board Members, Management, 
and staff.  The success has been achieved amid formidable challenges that confronted the banking 
sector.

Message From the Board Chairperson 

During our 7th Annual General Meeting (AGM), I 
reiterated our commitment to continue with our 
effort of strengthening the institutional base of our 
bank. I also stated that we would embark on two 
new directions of focus: improving service delivery, 
and enhancing the profitability of the Bank. I am very 
glad to report now that we have achieved remarkable 
progress in these two new directions of focus during 
the just ended fiscal year. 

Soon after our 7th AGM, our bank embarked 
on a change process to improve service 
delivery. Based on the central concept of One 
Window Service, a task force was established 
comprising of only Bank staff. The task force worked 
day and night to develop a new service delivery 
process. 

Currently, many of our branches in Addis 
Ababa and those in Mekelle, and all of our new 
branches that commenced operation during 
the fiscal year are now operating on the One 
Window Service delivery mode. The feedback 
we are receiving from customers has been 
overwhelmingly positive. All our branches will 
move to the One Windom Service delivery mode 
in the current fiscal year.

Our experience of developing and promoting 
improved service delivery through change 
process has shown that our own staff can make 
excellent change agents. I am grateful to the 
members of the taskforce for their commitment, 
and the Management for their leadership and 
oversight in this change process. As the saying 

Berhanu Gebremedhin (PhD), Chairperson
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goes ’Change is the only thing that does not change’; t h u s , 
our Bank shall push forward in retaining and scaling-
up the ongoing change endeavors to uphold its 
vision of becoming The Leading Bank in Ethiopia. 
Hence, I like to assure you, esteemed shareholders and 
customers that the change process will continue in 
some Departments and our support functions.
  
At this juncture, I call upon the respected 
shareholders, customers, and staff to stand by the 
Board and Management in our effort to promote 
vital changes in our bank. 

In order to achieve the profit target approved 
during our 7th AGM, the Board and the 
management as a team were successful in 
meticulously analyzing the challenges 
confronted by the banking sector and setting 
appropriate mitigation measures; and in 
effectively utilizing the available opportunities. 
I am happy to acknowledge that Management 
and staff have exerted their relentless efforts to 
realize the profit targets. As a result, our bank 
has registered profit before tax of Birr 105 
million, which is 69 percent higher than the 
same figure of the preceding year. This record 
high profit in the bank’s history demonstrates 
that our Bank has tremendous potential for 
growth which we all need to work in unison to 
realize.  

As part of our continued effort to strengthen the 
institutional base of our bank, we expanded the 
branch network much more vigorously than in any 
previous year. This year we have opened ten new 
branches and the total number of branches has now 
reached 39. We strongly believe that branch expansion 
is a key strategy for improved profitability of our Bank 
and will continue in the current fiscal year.       
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We have also taken several other steps aimed at 
strengthening the institutional base of our Bank. 
Most notable are the following:

Adopted a new Board Charter, which comprises 
of Board of Directors Code of Conduct, and 

Procedures of Meeting Proceedings.

Adopted a new loan application and approval 
process, which will significantly improve 

transparency and accountability in the credit 
process. Moreover, two central credit processing 
centers will be established: one in Addis Ababa and 
one in Mekelle.

Established Risk and Compliance Management 
function and we strongly believe that the function 

will be instrumental in managing and minimizing 
the risks of the Bank.

Our Bank in collaboration with Lion Insurance 
Company has submitted an application to Addis 

Ababa City Administration to acquire a 5000 m2 
leased land to construct a Head Quarters building. We 
are waiting for the City administration’s response. 

To support the rapid growing operational demands, 
the Bank has been working on reinforcing and 

advancing the capacity and competence of its staff 
based on the already outlined human resource 
development strategies. Moreover, the Bank has 
been scaling-up, expanding, and capitalizing Delta 
Core Banking system to further enhance the service 
delivery process.    

Operationally, our Bank has also registered 
significant growth in all major areas, amongst which 
I must highlight a few indicative examples: 

Improved the proportion of non-performing 
loans: in the year the ratio of NPL has dropped 
under 1 percent at 0.98 percent, which is way 
below the maximum rate set by the National Bank 
of Ethiopia (NBE) and the industry average. 

Improved deposit mobilization: along with 
the track record of sustained growth, the Bank 
has been able to uphold the structure of the 
deposit in a stable ground. In this regard the bank 
mobilized a deposit of Birr 1.737 billion, 
which showed an increase of 36 percent over 
previous year. An encouraging aspect of the 
deposit structure is the fact that about 60 
percent of the deposit is saving deposit. 

Successfully increased the total foreign 
currency inflow: notwithstanding the 
challenges, particularly from global financial 
instability and stiff market competition, 
Lion International Bank once again has done its 
homework and exceeded its target by collecting 
USD  73.9 million, which showed a growth rate of 
151 percent over the previous year.          

Maintained the steady rise in loan disbursement: 
the outstanding loans disbursed by the Bank 
reached 971 million, showing a growth of 44 
percent over previous year. 

Improved the asset and capital base of the Bank: 
The total assets of the bank stood at Birr 2.5 
billion, registering a growth over previous year 
of 36 percent. The capital and reserves of LIB 
reached Birr 442 million, registering a growth of 
25 percent over previous year. Of the capital and 
reserves, close to 336 million is paid-up capital. 
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and customers have always been supportive; 
thus, I thank you all for your encouraging and 
valuable assistance. 

I would also like to thank the National Bank 
of Ethiopia (NBE) for their support during 
the year. Sincere thanks are also due to the 
Document Authentication and Registration 
Office for their collaboration and facilitation.

On behalf of the Board of Directors I would 
also like to call upon all shareholders and 
customers to renew their commitment and 
work in unison with us so that our bank will 
continue marching towards achieving its 
vision.  By working together we will realize the 
vision of our Bank to be ‘The Leading Bank in 
Ethiopia’.

I thank you,

In the current fiscal year, the Board, 
Management and staff with shared vision and 
renewed commitment, have vowed in unison to 
accomplish the target. I would like to assure 
you, our esteemed shareholders, that we will 
work day and night to keep the Bank going 
forward in the right direction to realize its 
vision.

I would like to express my sincere gratitude 
to my colleagues Board members who have 
been devoted and fully dedicated to elevate 
the bank institutionally, operationally and 
financially. I would like also to thank the 
members of management and the 
whole staff for their industrious and 
unreserved contributions to the successful 
accomplishment of the Bank.  

It has always been a matter of pride for the 
Bank that the shareholders, stakeholders, 

       Berhanu Gebremedhin (PhD)
Chairperson, Board of Directors, LIB
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The Board of Directors is delighted to present the overview of Lion International Bank’s fifth year 
operational performance (July 1, 2011 up to June 30, 2012) for its shareholders, associates, and customers 
on the Eighth Annual General Assembly. The summarized annual report includes the progressive process 
noted in key banking operations, financial and non-finance performances. Even though the Bank has been 
registering remarkable achievement in last couple of years, this year’s performance has set a tone that it is 
determined for unprecedented growth! 

 

REPORT OF THE DIRECTORS

In the concluded year, the operations of Lion 

International Bank have been tuned with 

the priority focus areas which are capable of 

defining the long-term direction and pace of the 

Bank. It has also integrated financial and non-

financial targets that are decisive for current year 

target achievements. The process has not been 

finalized rather opened a wide door for many more 

accomplishments to be carried out by its employees, 

shareholders, and partners. 

The Bank has been successful in the three 
critical banking operational areas that are 
deposit mobilization, international Banking

operations, and credit facilities. 

Deposit Mobilization

The quality of the services that we have 
embarked on are attributed to the newly 
introduced one stop shopping service, qualified 
personnel, and increased accessibility helped 
the bank to successfully seize the opportunity of 
mobilizing Birr 1.737 billion and widen its 
customer base to nearly 76,000 with 28 percent 
increment from last year. This indicates that the 
average size of the Bank’s deposit is about Birr 
23,000 per depositor, an indirect implication 
of the Bank’s conviction of flexible business 
response coupled with balanced distribution of 
deposit. 

The deposit structure of the Bank has been 
as follows: 60 percent saving, 34 percent 
demand, and 6 percent fixed time deposits. 

OPERATIONAL PERFORMANCE
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This structure has affirmed the steady 
foundation and the confidence the Bank has 
earned from it depositors particularly at a 
grassroots level. 

Overall, the synergized input of every stakeholder 
is reflected in the 36 percent net growth of 
deposit from the previous year status.  

International Banking Operations

The significant contribution of international 
banking operations for the corporate revenue has 

continued strongly, 
which enabled the 
Bank to earn its 41 
percent of the total 
revenue from this 
sector. 

This success is 
attributed to the 
diversified sources 
the Bank has been 
working with and 
the ability to seize 
the opportunities. 
The attainment is 
the result of the 
collection of USD 74 
million in foreign 
exchange inflow. The 

reporting period inflow surpassed the previous 
year performance by 151 percent with an average 
mobilization of USD 6.2 million per month, which 
is a commendable effort to realize the planned 
target. 

The number of exporter and importer customers 
of the Bank has doubled in the fiscal year due to the 
diversified services and smooth relationships with 
all stakeholders of the Bank. 

To enhance the option of partners, the Bank 
entered into agency agreement with three 
additional International Money Transfer 
Companies, namely Dahabshiil, Juba Express, and 
Xpress Money. Besides, it is finalizing the processes 
of establishing relationship management 
application (RMA) with fifteen additional banks all 
over the globe.

Credit Facility

The Bank is proud to keep in balance the 
interest of its stakeholders and its corporate 
citizenship by procuring its fair share of NBE’s bill 
while utilizing its maximum lending capacity. 

By the end of the fiscal year, the total net 
outstanding balance of loans & advances has 
marked Birr 971 million, an increment of 44 
percent from June 2011 balance. Out of the total 
outstanding balance, import, domestic trade, and 
export sectors lead the portfolio by 42 percent, 28 
percent, and 8 percent, respectively. 
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The position of non-performing loans ratio has kept 
declining and reached at 0.98 percent from 2.68 
percent status of June 2011. This position is far 
below from the minimum requirement of NBE and 
the industry average. The process from the quality 
of the analysis to the post-disbursement follow-up 
is the key factor behind the increased quality of the 
asset. 

FINANCIAL PERFORMANCE 

Lion International Bank once again has had an 
outstanding financial standing, in which it nearly 
doubled the previous year’s profit by 69 percent. 
The Bank’s 2011/12 fiscal year net profit before 
tax has become Birr 105 million, which is a 
record profit. The figure is beyond a mere 
expression of the fourth consecutive year profit 

rather it is deeply attached to the harmonious toil 
of the staff – the frontline folks of the Bank and 
the inspiring engagement of the stakeholders 
in the resource and business mobilization 
process. It also affirmed that the Bank is in the 
right direction towards realizing its vision of 
becoming the leading Bank in Ethiopia!

Revenue 

The Bank has been able to mobilize total 
revenue of Birr 241 million, exhibiting a total 
increment of 26 percent from the previous year 
status. This remarkable growth is the result of 48 
percent of income earned from interest and 52 
percent from non-interest income sources. The 
Bank’s revenue structure is balanced enough to 
maintain the increasing trend of income.
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Expense

The Bank has utilized resources amounting Birr 136 
million to generate the above-mentioned revenue. 
The Bank’s spending incorporates the investment 
on branch expansion and the process of launching 
the one window service in most city and some 
outlying branches. 

The overall spending of the completed year 
increased by 5 percent compared to the 
ending balance of the previous year due to its 
strategy to minimize the expenses with efficient 
utilization of resources that resulted no pressure on 
the business. 

The Bank is determined to invest in businesses 
with higher returns while shunning unnecessary 
spending. 

In general, non-interest expense is 71 percent of the 
total amount spent in the fiscal year; while interest 
expense amounts 29 percent.

 

Balance Sheet

By the end of the year, the total asset of the Bank 
has mounted to Birr 2.5 billion growing by 36 
percent from last year. Cash & Bank balance, 
loans & advances, and NBE’s bill are the asset 
side items which comprised the major share. 
The 56 percent liquid asset to total asset ratio 
reveals that the Bank generated the specified 
profit within comfortable risk limit.   

The liability of 
the Bank has 
also reached Birr 
2.02 billion with 
a 39 percent 
increment from 
the previous 
year. The growth 
of deposit has 
the major role 
in the increment 
of the liability 
since it makes 
up 86 percent of 
the total liability. 

Similarly, the capital and reserve status of the 
Bank has increased by 25 percent from the prior 
year and reached to Birr 442 million. Likewise, 
the 20 percent capital adequacy ratio, which 
is far better than the minimum requirement of 
NBE, reflects the Bank’s distinguished strength 
from different perspectives; that are the Bank’s 
ability to absorb possible risks and willingness to 
take out reasonable risks for higher returns. The 
decline of the ratio from the previous status of 39 
percent reaffirms the later statement.  
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The number of shareholders is now beyond 6,600 

with Birr 336 million paid-up capital that increased 

by 15 percent from last year. 

Market Expansion

The Bank has increased its accessibility with 

best quality service. It has opened ten branches 

in the year; of which four are located in outlying 

towns, i.e., Endabaguna, Adihawsi, Edagahamus,

Adishendhium, and Logia; and the remaining are 

located in Addis Ababa: Kaliti, CMC, and Gerji; 

while, Saris and Bole Branches are in their way to 

commence operation.  

LIB is ruled with a learning and progressive 

passion; hence, in each period it evaluate its 

status and improve the traditions/work 

processes if they need to become premium or 

keep them the way they are if they are worth 

maintaining. Accordingly, the Bank has  introduced 

a one stop shopping service in most of the

branches to meet the expectations of its customers 
and further enhance the progress began via late 
hour service which extended the service to 11 hours 
a day for six days of a week, that made the Bank a 
pioneer in the industry.    

Risk & Compliance Management

Banking in the contemporary era is all 
about risk management. The introduction of 
competition in banking has been accompanied by 
checking risk-taking with capital requirements, 
allowing banks to rely on their internal models to 
assess and control risk, and including disclosure 
requirements for financial institutions to 
increase transparency and market discipline. 

The banking system in the world has advanced 
towards implementing integrated or enterprise-
wide risk management with appropriate focus to 
the multitude sources of risks. Cognizant of this, 
Lion International Bank S.C has established an 
independent Risk and Compliance Management 
function that is principally entrusted with the 
responsibilities of ensuring the overall risks of 
the bank are effectively managed in line with the 
Bank’s risk appetite and the Bank undertakes its 
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business activites in accordance with applicable 
laws, regulations, code of conduct and standard of 
good practice.  

In the upcoming, the Bank has planned to 
enhance the function’s oversight role thereby 
effectively and proactively managing the major 
risk types inherent to the Bank in an integrated 
manner; and to ensure the Bank’s compliance with 
the applicable national and international laws.

Human Resource

The Bank has not only had professional staff 
but also those who work with passion and focus. 
For the Bank, the staff is beyond being a critical 
success factor rather they are part of every ups and 
downs like a team, a family!

Hence, the holistic development of the staff has 
been and will continue to be the priority of the

Bank. With this commitment, the Bank has 
been investing on trainings, formal education 
assistance, and succession on top of improving 
the benefit scheme and enabling them to own the 

share of the Bank. 

As the fiscal year came to an end, the size of 
permanent staff raised to 601, which is 74 
percent of the total workforces. The Bank 
outsourced most non-clerical jobs to agencies.  

FORWARD

The concluded year marked the change of gear, 
direction, and attitude. The achievements were 
not earned with business as usual; and the Bank 
has drawn a lesson that the rewards and the 
challenges of the years ahead will not be the same. 
Coming year will be more rewarding, but with 
intensified challenges!
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With this attitude, the Bank has decided to 
maintain human resources and technology 
development as its top priority agenda in both the 
short and long-term strategies. The detail targets 
are tied with the two key factors. 

In addition, the expansion and consolidation 
of one stop shopping and late hour services 
and opening of new branches both in Addis 
Ababa and other parts of the country will further 
enhance the Bank’s competitiveness and the 
satisfaction of our partners. 

Moreover, the Branch expansion in different 
parts of the country will continue in order to 
increase the level of accessibility and network. 

To conclude, Lion International Bank once 
again had a remarkable year with distinguished 
milestones in the face of multiple challenges. As 
the concluded year paved the way for many more 
success, the Bank will keep on moving forward 
with renewed commitment and intensified 
efforts to achieve even higher accomplishments.

The Board of Directors
   25th October 2012
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